
 

 
 

 
 

 

2018 Chaplaincy Services Review 
Following the survey of chaplaincy services in 2015, the HEA wrote to all HEIs (on 21 July 

2016), requesting that institutions:  

 

It was stated that the HEA would monitor ongoing implementation in this regard and would 

request an update from each HEI in due course. Therefore, we now invite you to complete 

the table overleaf.  

Please submit this information to grantpayments@hea.ie no later than close of business on 

Friday 13th April 2018. 

 

 

  

 Ensure value-for-money for any expenditure on chaplaincy services and regularly 

monitor and evaluate the use, value and impact of these services from a student 

perspective. 

 Ensure that chaplaincy and other support services are available to students of all 

faiths in keeping with their responsibilities under the Irish Constitution and that 

the use of lay chaplains could be considered as a means to address that. 

 Ensure that there is no discrimination between the appointment of lay and clerical 

chaplains. 

 Ensure that public-sector appointment criteria and procurement guidelines are 

followed in the process of providing chaplaincy services.  

 Address any with ‘legacy’ arrangements in place which did not involve a formal 

process of appointment or procurement in line with public-sector rules or 

guidelines should seek to do so as a matter of priority within the next 12 months. 

 Ensure that there are robust agreements or contracts in place with chaplaincy 

services that clearly set out their services and responsibilities to the entire student 

base and accountability arrangements for delivering on this remit. 
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Survey of Chaplaincy Services (2018 Update) 13 April 2018 
Institution: Cork Institute of Technology (CIT) Response 

a) Current arrangements for chaplaincy 
services in the institution  

Chaplaincy is a dynamic presence in the Cork 
Institute of Technology that recognises and 
responds to the pastoral and spiritual needs of 
all denominations, and none, across the student 
and staff population. The current Student 
Support Team consists of a full-time Intern and 
two associate (part-time undergraduate) 
members who work alongside a full-time 
professional Pastoral Care Team. While 
maintaining a college-wide presence and 
perspective they: 

 
 Invite students and staff to Liturgical 

celebrations, reflection days (e.g. 
‘Glenstal Experience’), ‘Alpha’ 
programme, Inter-faith dialogue forum, 
and to opportunities for spiritual 
nourishment and expression; In 
addition, the college chapel facilitates 
prayer and worship for both Christian 
and Muslim faiths on a daily basis 
throughout the academic year. 

 
 Actively respond to, intervene and are 

present at times of crisis, illness and 
bereavement; 
 

 Offer a range of opportunities for both 
students and staff to celebrate the lives 
of deceased family and fellow-
students/staff. 
 

 Provide a pastoral counselling bridge to, 
and support for professional 
counselling; 
 

 Themed Cultural events to enable and 
promote national and international 
relations among students/staff across 
campus; 
 

 Provide a range of community building 
projects including: an Information Desk, 
fundraising events,  weekly soccer 
challenge games, and weekly hospitality 
‘themed’ sessions; 
 

An ‘Open Door’ policy exists to enable students 
to feel welcome and to seek support, especially 



in times of distress, illness and bereavement. 
The Chaplaincy/Student Support Team works in 
close co-operation with the student support 
services on the college campus. 
 
 
 
Sacred Space on Campus:  
The college chapel/prayer room facilitates 
prayer and worship for both Christian and 
Muslim faiths on a daily basis throughout the 
academic year. Students and Staff of all faiths 
and none are welcome to reflect and relax in 
this sacred space. 
 
Bereavement Support: 
The Chaplaincy celebrated an annual memorial 
Service each November to celebrate and 
commend the lives of the deceased students 
and staff, including close relatives of both staff 
and students who have died year on year. 
During our annual November Memorial Week, 
Individual requests and responses are recorded 
In dedicated memorial parchments across the 
four campi, including Bishopstown, CSM, NMCI 
and CCAD. 
In addition, the Chaplain attends the funeral of 
each staff member, student and close relatives 
(parents & siblings) of each student and 
member of staff. Home visitation is also a 
feature of the support offered to bereaved staff 
and students in addition to one-to-one support 
on an ongoing basis.  
 
 
The Information Desk: The ‘Info Desk’ as it is 
better known, is located in the hub of the 
campus and is staffed by the Chaplaincy student 
support team on a daily basis. It is a popular 
resource centre and a meeting place for the 
students of the Institute. A comprehensive 
service is provided that is capable of dealing 
with a broad spectrum of enquiries ranging 
from assistance with academic timetables, 
transport timetables, lost and found service, 
appointment scheduling for medical service, 
lecturers, chaplain and other student service 
personnel. It is not uncommon for students to 
share their ‘life stories’ with a member of the 
team at the ‘info desk’. 
 



 
 
Promotion of National-International relations: 
In recent years the Chaplaincy has promoted 
the development of cultural relations between 
students from Ireland and the array of 
International students who have come to study 
in CIT. An average of 4 culture evenings across 
both semesters has provided an opportunity for 
particular nationalities to present/share a range 
of food, song, folklore to a wider student 
population. Presenting countries have included 
Malasia, India, Canada, USA, Vietnam, China, 
and the majority of the European Union 
countries.  
 
Hospitality: 
The Chaplaincy hosts an array of ‘Food themed’ 
sessions each week across the academic year 
for CIT students. ‘Food themes’ range from 
pizza and pancakes to quiche and toasties and 
provide an opportunity for student 
engagement, a ‘chill-out’ space, lively 
discussion, or simply a read of the paper. 
  
 
 
 

b) Number of Chaplains 
engaged/employed in the institution 

1 x Chaplain (Male) – current; 
1 x Co-ordinator of Pastoral Care (Female) – 
current; 
2 x Full-time members Chaplaincy Team x 31 
weeks (2 Male) – Academic Year 2016/2017; 
4 x Associate Team members (3 Female/1 Male) 
– Academic Year 2016/2017; 
 
1 x Internship (full-time) – Academic Year 
2017/2018; 
2 x Associate Team members – Academic Year 
2017/2018. 
 
 

c) Costs attached to the provision of 
chaplaincy services for the 2016/17 
academic year (or other available 
information) 

Pay and Non-Pay Budget for Academic Year 
2016-2017:  €167,274  
 

d) Source of Funding for posts (details to 
be broken down by denomination) 

 Public Funded 

Progress in Implementing Recommendations arising from  
2015 Review of Chaplaincy Services in the HE Sector 



1. Describe how the institution ensures 
value-for-money for any expenditure 
on chaplaincy services and monitors 
and evaluates the use, value and 
impact of these services from a 
student perspective. 

Bi-Annual Budget Planning Meetings with 
Finance department in CIT; 
Periodic review of non-pay budget spend. 

2. Outline how the institution ensures 
that chaplaincy and other support 
services are available to students of all 
faiths in keeping with responsibilities 
under the Irish Constitution, including 
consideration of the use of lay 
chaplains. 

CIT Chaplaincy offers a dynamic range of 
activities and support services on an all-
inclusive multi-denominational and lay 
basis. 

 Inter-faith dialogue across student 
body; 

 Shared Sacred Space on Campus: 
Campus Chapel shared by both 
Catholics, non-Catholic and Muslim 
students for liturgical celebrations 
on a daily basis;; 

 Delivery of ‘Alpha’ programme to 
students of all faiths. 

3. Confirm that the institution ensures 
that there is no discrimination 
between the appointment of lay and 
clerical chaplains. 

‘Chaplaincy Service’ consists of both lay and 
clerical personnel, and reflects a range of 
Christian and Non-Christian denominations. 

4. Detail how public-sector appointment 
criteria and procurement guidelines 
are followed in the process of 
providing chaplaincy services. 

The current Chaplain was appointed in October 
2009, after a suitability interview. The 
Coordinator of Pastoral Care was appointed in 
September 2004 after an open competition 

5. Note any ‘legacy’ arrangements that 
did not involve a formal process of 
appointment or procurement in line 
with public-sector rules that have 
been rectified since 2015. 

Please note 4. above 

6. Set out how the agreements or 
contracts in place ensure that the 
requirements of the service are 
delivered with adequate 
accountability arrangements. 

The Chaplaincy in CIT is directly accountable for 
delivery of the service to the Academic 
Administration & Student Affairs Manager. 

7. Provide any other 
comments/observations in relation to 
the role of the Chaplain(s) in the 
institution.  

 

 


